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Faculty Achievements Form
2017/2018

Faculty Performance Appraisal Regulation-2018



University of Bahrain
Faculty Achievements Form 2017/2018

Personal Information:

College/Center/Deanship:

Academic Department:

Name:
ID Number: Date of Birth:
Academic Rank: Nationality:

General Specialization:

Specific Area of Specialization:

Date of Employment at University of Bahrain (UOB):

Last scientific certificate: Date of receiving it:

Authority or university granting it:

Years of experience in tertiary instruction:

Awards and acknowledging certificates (kindly attach supporting documents):

Name of award/ Area for which the
Acknowledgement | award/acknowledgemen | Granting organization
certificate t certificate was granted

Date obtained

Faculty Performance Appraisal Regulation-2018




The courses you have taught at the University of Bahrain this Academic Year:

Academic Year ---------
Course Code . .. | Number of
Semester . Course Title Credit | oo Of| Students
& Section Students | Evaluation
lst
Semester
2nd
Semester
Summer
Semester
Average of Students Evaluations
Faculty Performance Appraisal Regulation-2018 3




Research Activities:

Publications/ Books (refereed- international) /scientific research/translations/studies that

have been published

or are

in the preparation process/arbitrating

research or

theses/financially sponsored research projects or contractual research/ internationally
registered patents/ refereeing papers (please attach supporting documents):

Title of the Published
paper /research/report

Type
(accepted for
publication/publishe
d/ research project/
authorship/ on
process/ arbitration/
contractual
research/
internationally
registered patents )

Name of The Journal

and name of the
Publisher

Nature of
Participation
(main author/
joined author)

Date
(of publication/
finishing the
research project)

Title of the refereed
Article

Refereed Article
Reference

Name of The Journal

and name of the
Publisher

Date of submitting referee
Decision

Scientific Activities:

Conferences, seminars, and training courses that the faculty member has participated in:

Type of
Type Participation
(Session
(conference/ derator/
moderator ..
i Organizin
Title seminar/ Date coordinator/ & ) & Venue
workshop/ Authority
- presenter/
training o
course participant/
scientific
paper)
Faculty Performance Appraisal Regulation-2018 4




University service achievements :

Kindly fill in the table with the committees and tasks accomplished in serving the university
(as defined in the Promotion Bylaw) and provide supporting documents.

Nature of Date

Committee or Task Authority

Participation To From

Community Service achievements:

Kindly fill in the table with the committees and tasks accomplished in serving the
community (as defined in the Promotion Bylaw) and provide supporting documents.

Date
Committee or Task Authority Na-t lfre 9f
Participation To From
Faculty member Signature: ...........ccccoovi i, Date: ....c.cccvvvvennee.
Chairperson of Department Signature: .............ccccovveveiviveernnnns Date: .......c.cco........

Faculty Performance Appraisal Regulation-2018 5
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University of Bahrain

Evaluation of Faculty Member by the Head of Department

Department

College

Name of Faculty Member

CPR

Section 1: Evaluation of Performance

Goal of Annual
Evaluation

Highly exceeds
expectations

Exceeds expectations

Fully meets
expectations

Partially meets
expectations

Needs improvement

1. Research and
Scientific Activities
Strategic Goal
(Weight: 30%)

Completion of one of
the following:

1. Publishing 3 or more

international research
papers.

. Publishing 2 or more

international books.

.Completing 3 or more

contract projects.

.Completion of( 2

international research
papers, an
international book, a
contract project, and
reviewing an
international research
paper).

.One or more

internationally
registered patents.

6. Completion of 3 of the

Completion of one of
the following:

1. Publishing 2
international
research papers.

2. Publishing an
international book.

3. Publishing 2 or more
indexed books.

4. Completing 2
contract projects.

5. Completing one of
the following:

a. An international
research paper
and a book.

b. An international
research paper
and a contract
project.

c. An international

Completion of one of
the following:

1. Publishing an

international research
paper.

. Publishing an indexed

book.

. Completion of a

contract project.

. Reviewing 2 or more

international research
papers.

. Participating as a

speaker at an
international
conference.

. Registration of a

patent.

Completion of one of
the following:

1. Publishingin a local
journal.

2. Publishing
informative articles.

3. Participating in one

or more conferences.

Work characterized by all
or part of the following:

No accomplishments as
per the items mentioned
in “partially meets
expectations” column.
Other accomplishments
shall be mentioned as
applicable.
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items mentioned in
the “exceeds
expectations” column.

(total weight: 30 points)

research paper
and reviewing an
international
research paper.
d. An international
research paper
and participating
as speaker at an
international
conference.

. Completion of 3 of

the items mentioned
in the “fully meets
expectations”
column.

. Registration of one

or more patents.

(total weight: 24)

(total weight: 18 points)

(total weight: 12points)

(total weight: 6points)
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Goal of Annual
Evaluation

Highly exceeds
expectations

Exceeds expectations

Fully meets
expectations

Partially meets
expectations

Needs improvement

2. University
Service
Strategic Goal
(Weight: 20%)

Completion of 5 or
more of the following:

1. Participating in the
activities of standing
and ad-hoc
committees.

2. Participating in
organizational
activities such as
conferences,
workshops, seminars,
as chair, coordinator,
or member.

3. Delivering at least
one lecture at the
department, college
or university level.

4. Proposing
development
initiatives (research /
administrative) at the
department, college
or university level.

5. Proposing an
academic program
that has been
adopted/discussed
by the University
Council.

6. Participating in other
University services,
such as admission
interviews.

7. Supervising Ph.D. or

Completion of 4 of the
following:

1. Participating in the
activities of standing
and ad-hoc
committees.

2. Participating in
organizational
activities such as
conferences,
workshops,
seminars, as chair,
coordinator, or
member.

3. Delivering at least
one lecture at the
department, college
or university level.

4. Proposing
development
initiatives(research /
administrative) at
the department,
college or university
level.

5. Proposing an
academic program
that has been
adopted/discussed
by the University
Council.

6. Participating in other
University services,
such as admission

Completion of 3 of the
following:

1. Participating in the
activities of standing
and ad-hoc
committees.

2. Participating in
organizational
activities such as
conferences,
workshops, seminars,
as chair, coordinator,
or member.

3. Delivering at least
one lecture at the
department, college
or university level.

4. Proposing
development
initiatives(research /
administrative) at the
department, college
or university level.

5. Proposing an
academic program
that has been
adopted/discussed
by the University
Council.

6. Participating in other
University services,
such as admission
interviews.

7. Supervising Ph.D. or

Completion of 2 of the
following:

1. Participating in the
activities of standing
and ad-hoc
committees.

2. Participating in
organizational
activities such as
conferences,
workshops, s
seminars, as chair,
coordinator, or
member.

3. Delivering at least
one lecture at the
department, college
or university level.

4. Proposing
development
initiatives(research /
administrative) at the
department, college
or university level.

5. Proposing an
academic program
that has been
adopted/discussed
by the University
Council.

6. Participating in other
University services,
such as admission
interviews.

Completion of one of the
following:

1. Participating in the
activities of standing
and ad-hoc
committees.

2. Participating in
organizational
activities such as
conferences,
workshops, seminars,
as chair, coordinator,
or member.

3. Delivering at least one
lecture at the
department, college or
university level.

4. Proposing
development
initiatives(research /
administrative) at the
department, college or
university level.

5. Proposing an
academic program
that has been
adopted/discussed by
the University Council.

6. Participating in other
University services,
such as admission
interviews.

7. Supervising Ph.D. or
Master Dissertations,
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Master Dissertations,
or graduation
projects.

(4 points for each item)
(total weight: 20 points)

interviews.

7. Supervising Ph.D. or
Master
Dissertations, or
graduation projects.

(4 points for each item)
(total weight: 16

points)

Master Dissertations,
or graduation
projects.

(4 points for each item)
(total weight: 12 points)

7. Supervising Ph.D. or

Master Dissertations,
or graduation
projects.

(4 points for each item)
(total weight: 8 points)

or graduation projects.

(4 points for each item)
(total weight: 4 points)
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Goal of Annual
Evaluation

Highly exceeds
expectations

Exceeds expectations

Fully meets
expectations

Partially meets
expectations

Needs improvement

3. community
service
Strategic Goal
(Weight: 20%)

Completion of 5 or

more of the following

1. Delivering public
lectures that serve
the community.

2. Participating in
activities organized
by an official
professional /
cultural societies.

3. Membership of
technical or ad-hoc
committees, or
boards.

4. Providing scientific
consultation or
conducting
workshops or
seminars.

5. Participating in
media activities
related to the major,
such as articles, TV or
radio interviews.

6. Participating as
judge/referee in
official local, regional
or international
contests.

7. Participating in other
community service
activities.

(4 points for each item)
(total weight: 20 points)

Completion of 4 of the
following:

1. Delivering public
lectures that serve
the community.

2. Participatingin
activities organized
by an official
professional /
cultural societies.

3. Membership of
technical or ad-hoc
committees, or
boards.

4. Providing scientific
consultation or
conducting
workshops or
seminars.

5. Participatingin
media activities
related to the major,
such as articles, TV
or radio interviews.

6. Participating as
judge /referee in
official local,
regional or
international
contests.

7. Participatingin
other community
service activities.

(4 points for each item)

(total weight: 16 points)

Completion of 3 of the
following:

1.

(

Delivering public
lectures that serve
the community.
Participating in
activities organized
by an official
professional /
cultural societies.
Membership of
technical or ad-hoc
committees, or
boards.

Providing scientific
consultation or
conducting
workshops or
seminars.
Participating in
media activities
related to the major,
such as articles, TV
or radio interviews.
Participating as
judge /referee in
official local,
regional or
international
contests.
Participating in
other community
service activities.
(4 points for each item)
total weight: 12 points)

Completion of 2 of the
following:
1.

Delivering public
lectures that serve
the community.
Participating in
activities organized
by an official
professional /
cultural societies.
Membership of
technical or ad-hoc
committees, or
boards.

Providing scientific
consultation or
conducting
workshops or
seminars.
Participating in media
activities related to
the major, such as
articles, TV or radio
interviews.
Participating as judge
/referee in official
local, regional or
international
contests.
Participating in other
community service
activities.

(4 points for each item)
(total weight: 8 points)

Completion of 1 of the
following:
1.

Delivering public
lectures that serve the
community.
Participating in
activities organized by
an official professional
/ cultural societies.
Membership of
technical or ad-hoc
committees, or
boards.

Providing scientific
consultation or
conducting workshops
or seminars.
Participating in media
activities related to
the major, such as
articles, TV or radio
interviews.
Participating as judge
/referee in official
local, regional or
international contests.
Participating in other
community service
activities.

(4 points for each item)
(total weight: 4 points)
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Goal of Annual

Highly exceeds

Exceeds expectations

Fully meets

Partially meets

Needs improvement

Evaluation expectations expectations expectations
4. Quality of Student evaluation not Student evaluation Student evaluation Student evaluation Student evaluation less
teaching less than 90%. between 80%-89%. between 60%-79%. between 50%-59%. than 50%.
Strat.eglc Goal (total weight: 30 points) (total weight: 24 (total weight: 18 points) | (total weight: 12 points) (total weight: 6 points)
(Weight 30%) points)
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Section 2: Capabilities

Goal of Annual
Evaluation

Highly exceeds
expectations

Exceeds expectations

Fully meets
expectations

Partially meets
expectations

Needs improvement

1. Institutional
Commitment
Behavioral
Capabilities
(Weight: 20%)

Work characterized by a
very high degree of
professionalism (90%-
100%):

1. Observes University
traditions, customs and
values.

2. Adheres to University
regulations, rules and
decisions.

3. Effectively carries out
mandated tasks.

4. Adheres to time and
meets deadlines in
performing duties and
mandated tasks.

5. Consciously addresses
problems and proposes
suitable solutions.

6. Constantly develops
himself/herself through
participating in or joining
development programs
at the University,
whether by attending in
person or attending
electronic or remote
programs.

Work characterized by a
high degree of

professionalism (80%-89%):

1. Observes University
traditions, customs and
values.

2. Adheres to University
regulations, rules and
decisions.

3. Effectively carries out
mandated tasks.

4. Adheres to time and
meets deadlines in
performing duties and
mandated tasks.

5. Consciously addresses
problems and proposes
suitable solutions.

6. Constantly develops
himself/herself through
participating in or joining
development programs
at the University,
whether by attending in
person or attending
electronic or remote
programs.

Work characterized by a
good degree of
professionalism (60%-
79%):

1. Observes University
traditions, customs
and values.

2. Adheres to University
regulations, rules and
decisions.

3. Effectively carries out
mandated tasks.

4. Adheres to time and
meets deadlines in
performing duties and
mandated tasks.

5. Consciously addresses
problems and
proposes suitable
solutions.

6. Constantly develops
himself/herself
through participating
in or joining
development
programs at the
University, whether by
attending in person or
attending electronic or
remote programs.

Work characterized by an
average degree of
professionalism (50%-
59%):

1. Observes University
traditions, customs and
values.

2. Adheres to University
regulations, rules and
decisions.

3. Effectively carries out
mandated tasks.

4. Adheres to time and
meets deadlines in
performing duties and
mandated tasks.

5. Consciously addresses
problems and proposes
suitable solutions.

6. Constantly develops
himself/herself through
participating in or
joining development
programs at the
University, whether by
attending in person or
attending electronic or
remote programs.

Work characterized by a
degree of professionalism
less than 50%:

1. Observes University
traditions, customs and
values.

2. Adheres to University
regulations, rules and
decisions.

3. Effectively carries out
mandated tasks.

4. Adheres to time and
meets deadlines in
performing duties and
mandated tasks.

5. Consciously addresses
problems and proposes
suitable solutions.

6. Constantly develops
himself/herself through
participating in or

joining development
programs at the
University, whether by
attending in person or
attending electronic or
remote programs.
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Goal of Annual
Evaluation

Highly exceeds
expectations

Exceeds expectations

Fully meets
expectations

Partially meets
expectations

Needs improvement

2. Collaboration
and Teamwork
Special Capabilities
(Weight: 20%)

Work characterized by a
very high degree of
professionalism (90%-
100%)

1. Collaborates with
colleagues and is able to
work within a team.

2. Participatesin
conducting workshops
and programs of
teaching and academic
performance
development at the Unit
for Teaching Excellence
and Leadership.

Work characterized by a
high degree of
professionalism (80%-89%)

1. Collaborates with
colleagues and is able to
work within a team.

2. Participates in
conducting workshops
and programs of
teaching and academic
performance
development at the Unit
for Teaching Excellence
and Leadership.

Work characterized by a
good degree of
professionalism (60%-
79%)

1. Collaborates with
colleagues and is able
to work within a
team.

2. Participatesin
conducting workshops
and programs of
teaching and
academic
performance
development at the
Unit for Teaching
Excellence and
Leadership.

Work characterized by an
average degree of
professionalism (50%-
59%)

1. Collaborates with
colleagues and is able
to work within a team.

2. Participates in
conducting workshops
and programs of
teaching and academic
performance
development at the
Unit for Teaching
Excellence and
Leadership.

Work characterized by a
degree of professionalism
lower than 50%

1. Collaborates with
colleagues and is able
to work within a team.

2. Participatesin
conducting workshops
and programs of
teaching and academic
performance
development at the
Unit for Teaching
Excellence and
Leadership.
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Goal of Annual

Highly exceeds

Exceeds expectations

Fully meets

Partially meets

Needs improvement

Evaluation expectations expectations expectations
3. Professionalism | Work characterized by a Work characterized by a Work characterized by a | Work characterized by an | Work characterized by a
Behavioral very high degree of high degree of good degree of average degree of degree of professionalism
Capabilities professionalism (90%- professionalism (80%-89%) | professionalism (60%- professionalism (50%- lower than 50%

(Weight: 20%)

100%)

1. Sets comprehensive
plans for teaching and
evaluating academic
courses.

2. Committed to the
implementation of the
syllabus.

3. Develops courses on a
regular bases.

4. Uses various assessment
methods, and skillfully
writes up exams and
other assessment tools.

5. Successful completion of
HEA CPD fellowship
program of UK by joining
one of the accredited
programs offered by the
Unit of Higher Education
Excellence at UoB.

1. Sets comprehensive
plans for teaching and
evaluating academic
courses.

2. Committed to the
implementation of the
syllabus.

3. Develops courses on a
regular bases.

4. Uses various assessment
methods, and skillfully
writes up exams and
other assessment tools.

5. Successful completion of
HEA CPD fellowship
program of UK by joining
one of the accredited
programs offered by the
Unit of Higher Education
Excellence at UoB.

79%)

1. Sets comprehensive
plans for teaching and
evaluating academic
courses.

2. Committed to the
implementation of the
syllabus.

3. Develops courses on a
regular bases.

4. Uses various
assessment methods,
and skillfully writes up
exams and other
assessment tools.

5. Successful completion
of HEA CPD fellowship
program of UK by
joining one of the
accredited programs
offered by the Unit of
Higher Education
Excellence at UoB.

59%)

1. Sets comprehensive
plans for teaching and
evaluating academic
courses.

2. Committed to the
implementation of the
syllabus.

3. Develops courses on a
regular bases.

4. Uses various
assessment methods,
and skillfully writes up
exams and other
assessment tools.

5. Successful completion
of HEA CPD fellowship
program of UK by
joining one of the
accredited programs
offered by the Unit of
Higher Education
Excellence at UoB.

1. Sets comprehensive
plans for teaching and
evaluating academic
courses.

2. Committed to the
implementation of the
syllabus.

3. Develops courses on a
regular bases.

4. Uses various
assessment methods,
and skillfully writes up
exams and other
assessment tools.

5. Successful completion
of HEA CPD fellowship
program of UK by
joining one of the
accredited programs
offered by the Unit of
Higher Education
Excellence at UoB.
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Goal of Annual

Highly exceeds

Exceeds expectations

Fully meets

Partially meets

Needs improvement

Evaluation expectations expectations expectations
4. Client Service Work characterized by a Work characterized by a Work characterized by a | Work characterized by an | Work characterized by a
Behavioral very high degree of high degree of good degree of average degree of degree of professionalism
Capabilities professionalism (90%- professionalism (80%-89%) | professionalism (60%- professionalism (50%- lower than 50%

(Weight: 20%)

100%)

1. Employs different
teaching methods.

2. Well organized and
clearly delivers his/her
ideas and thoughts.

3. Uses modern technology
in teaching.

4. Utilizes e-learning
means.

5. Committed to academic
advising.

1. Employs different
teaching methods.

2. Well organized and
clearly delivers his/her
ideas and thoughts.

3. Uses modern technology
in teaching.

4. Utilizes e-learning
means.

5. Committed to academic
advising.

79%)

1. Employs different
teaching methods.

2. Well organized and
clearly delivers his/her
ideas and thoughts.

3. Uses modern
technology in
teaching.

4. Utilizes e-learning
means.

5. Committed to
academic advising.

59%)

1. Employs different
teaching methods.

2. Well organized and
clearly delivers his/her
ideas and thoughts.

3. Uses modern

technology in teaching.

4. Utilizes e-learning
means.

5. Committed to
academic advising.

L. Employs different
teaching methods.

2.  Well organized and
clearly delivers his/her
ideas and thoughts.

B. Uses modern
technology in teaching.

A. Utilizes e-learning
means.

b. Committed to
academic advising.

Goal of Annual
Evaluation

Highly exceeds
expectations

Exceeds expectations

Fully meets
expectations

Partially meets
expectations

Needs improvement

5.Achieving Results
Behavioral results
(Weight: 20%)

Work characterized by a
very high degree of
professionalism (90%-
100%)

1. Submits a
comprehensive portfolio
to the department on
the courses he/she has
taught.

2. Gives feedback to

Work characterized by a
high degree of
professionalism (80%-89%)

1. Submits a
comprehensive portfolio
to the department on
the courses he/she has
taught.

2. Gives feedback to

Work characterized by a
good degree of
professionalism (60%-
79%)

1. Submits a
comprehensive
portfolio to the
department on the
courses he/she has
taught.

Work characterized by an
average degree of
professionalism (50%-
59%)

1. Submits a
comprehensive
portfolio to the
department on the
courses he/she has
taught.

Work characterized by a
degree of professionalism
lower than 50%

1. Submits a
comprehensive
portfolio to the
department on the
courses he/she has

taught.
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his/her students on their
test results and
assignments.

. Participates in preparing
accreditation
requirements, or
institutional review for
the Education and
Training Quality
Authority, whether at
the department, college
or program level.

. Keeps contact with
his/her students after
graduation, and conveys
their development
proposals and
recommendations to the
department.

. Provides detailed

reports on his/her
participations in
conferences and
symposiums, and how to
make use of their
recommendations.

his/her students on their
test results and
assignments.

. Participates in preparing

accreditation
requirements, or
institutional review for
the Education and
Training Quality
Authority, whether at
the department, college
or program level.

. Keeps contact with

his/her students after
graduation, and conveys
their development
proposals and
recommendations to the
department.

. Provides detailed

reports on his/her
participations in
conferences and
symposiums, and how to
make use of their
recommendations.

2. Gives feedback to

his/her students on
their test results and
assignments.

. Participatesin

preparing
accreditation
requirements, or
institutional review for
the Education and
Training Quality
Authority, whether at
the department,
college or program
level.

. Keeps contact with

his/her students after
graduation, and
conveys their
development
proposals and
recommendations to
the department.

. Provides detailed

reports on his/her
participations in
conferences and
symposiums, and how
to make use of their
recommendations.

. Gives feedback to

his/her students on
their test results and
assignments.

. Participatesin

preparing accreditation
requirements, or
institutional review for
the Education and
Training Quality
Authority, whether at
the department,
college or program
level.

. Keeps contact with

his/her students after
graduation, and
conveys their
development proposals
and recommendations
to the department.

. Provides detailed

reports on his/her
participations in
conferences and
symposiums, and how
to make use of their
recommendations.

2. Gives feedback to

his/her students on
their test results and
assignments.

. Participates in

preparing accreditation
requirements, or
institutional review for
the Education and
Training Quality
Authority, whether at
the department,
college or program
level.

. Keeps contact with

his/her students after
graduation, and
conveys their
development proposals
and recommendations
to the department.

. Provides detailed

reports on his/her
participations in
conferences and
symposiums, and how
to make use of their
recommendations.

File no. (1) Annual Evaluation of Faculty Members (12)




Section 3: Self-development Plan

Development Area Link to my goals, capabilities,
or organization

Plan of Development
Activities

Expected Results

Timeframe

Evaluation of Performance Progress / Comments Section

Annual Evaluation

Bi-annual Evaluation Comments

Annual Evaluation Comments

Faculty Member Signature: ... Datel ...........c.......
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University of Bahrain

Evaluation of the Head of Department by the Dean of College

Department

College

Name of Head of Department

CPR

Section 1: Evaluation of Performance

Goal of Annual
Evaluation

Highly exceeds
expectations

Exceeds expectations

Fully meets
expectations

Partially meets
expectations

Needs improvement

1. Research
and Scientific
Activities
Strategic Goal
(Weight: 30%)

Completion of one of
the following:

1.Publishing 3 or more
international research
papers.

2.Publishing 2 or more
international books.

3.Completing 3 or more
contract projects.

4.Completion of (2
international research
papers, an
international book, a
contract project, and
reviewing an
international research
paper).

Completion of one of
the following:

1. Publishing 2
international
research papers.

2. Publishing an
international book.

3. Publishing 2 or more
indexed books.

4. Completing 2
contract projects.

5. Completing one of
the following:
a.An international

research paper and
a book.
b.An international

Completion of one of
the following:

1. Publishing an
international research
paper.

2. Publishing an indexed
book.

3. Completion of a
contract project.

4. Reviewing 2 or more
international research
papers.

5. Participating as a
speaker at an
international
conference.

6. Registration of a

Completion of one of
the following:

1. Publishing in a local
journal.

2. Publishing
informative articles.

3. Participating in one

or more conferences.

Work characterized by
all or part of the
following:

No accomplishments as
per the items
mentioned in “partially
meets expectations”
column. Other
accomplishments shall
be mentioned as
applicable.
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5.0ne or more
internationally
registered patents.

6.Completion of 3 of the
items mentioned in
the “exceeds
expectations” column.

(total weight: 30 points)

research paper and
a contract project.
c¢. An international
research paper and
reviewing an
international
research paper.
d.An international
research paper and
participating as
speaker at an
international
conference.

6. Completion of 3 of

the items mentioned
in the “fully meets
expectations”
column.

7. Registration of one

or more patents.

(total weight: 24points)

patent.

(total weight: 18 points)

(total weight: 12 points)

(total weight: 6 Points)
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Goal of Annual
Evaluation

Highly exceeds
expectations

Exceeds expectations

Fully meets
expectations

Partially meets
expectations

Needs improvement

2. University
Service
Strategic Goal
(Weight: 30%)

Completion of 5 or
more of the following:

1. Participating in the
activities of standing
and ad-hoc
committees.

2. Participating in
activities such as
conferences,
workshops, seminar,
as chair, coordinator,
or member.

3. Delivering at least
one lecture at the
department, college
or university level.

4. Proposing
development
initiatives(research/a
dministrative) at the
department, college
or university level.

5. Proposing an
academic program
that has been
adopted by the
University Council.

Completion of 4 of the
following:

1. Participating in the
activities of standing
and ad-hoc
committees.

2. Participating in
activities such as
conferences,
workshops, seminar,
as chair, coordinator,
or member.

3. Delivering at least
one lecture at the
department, college
or university level.

4. Proposing
development
initiatives(research/a
dministrative) at the
department, college
or university level.

5. Proposing an
academic program
that has been
adopted by the
University Council.

Completion of 3 of the
following:

1. Participating in the
activities of standing
and ad-hoc
committees.

2. Participatingin
activities such as
conferences,
workshops, seminar,
as chair, coordinator,
or member.

3. Delivering at least
one lecture at the
department, college
or university level.

4. Proposing
development
initiatives(research/a
dministrative) at the
department, college
or university level.

5. Proposing an
academic program
that has been
adopted by the
University Council.

Completion of 2 of the
following:

1. Participating in the
activities of standing
and ad-hoc
committees.

2. Participating in
activities such as
conferences,
workshops, seminar,
as chair, coordinator,
or member.

3. Delivering at least
one lecture at the
department, college
or university level.

4. Proposing
development
initiatives(research/a
dministrative) at the
department, college
or university level.

5. Proposing an
academic program
that has been
adopted by the
University Council.

Completion of one of
the following:

1. Participating in the
activities of standing
and ad-hoc
committees.

2. Participatingin
activities such as
conferences,
workshops, seminar,
as chair, coordinator,
or member.

3. Delivering at least
one lecture at the
department, college
or university level.

4. Proposing
development
initiatives(research/a
dministrative) at the
department, college
or university level.

5. Proposing an
academic program
that has been
adopted by the
University Council.
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6. Participating in other
University services,
such as admission
interviews.

(6 points for each item)
(total weight: 30 points)

6. Participating in other

University services,
such as admission
interviews.

(6 points for each item)
(total weight: 24points)

6. Participating in other

University services,
such as admission
interviews.

(6 points for each item)
(total weight: 18 points)

6. Participating in other

University services,
such as admission
interviews.

(6 points for each item)
(total weight: 12 points)

6.

Participating in other
University services,
such as admission
interviews.

(6 points for each item)
(total weight: 6 points)

Goal of Annual
Evaluation

Highly exceeds
expectations

Exceeds expectations

Fully meets
expectations

Partially meets
expectations

Needs improvement

3. community
service
Strategic Goal
(Weight: 20%)

Completion of 5 or
more of the following

1. Delivering public
lectures that serve
the community.

2. Participating in
activities organized
by an official
professional or
cultural societies.

3. Membership of
technical or
professional
committees, or
boards.

4. Providing scientific
consultation or
conducting
workshops or

Completion of 4 of the
following:

1. Delivering public
lectures that serve
the community.

2. Participating in

activities organized
by an official
professional or
cultural societies.

3. Membership of

technical or
professional
committees, or
boards.

4. Providing scientific

consultation or
conducting
workshops or

Completion of 3 of the
following:

1. Delivering public

lectures that serve
the community.

2. Participatingin

activities organized
by an official
professional or
cultural societies.

3. Membership of

technical or
professional
committees, or
boards.

4. Providing scientific

consultation or
conducting
workshops or

Completion of 2 of the
following:

1. Delivering public
lectures that serve
the community.

2. Participating in

activities organized
by an official
professional or
cultural societies.

3. Membership of
technical or
professional
committees, or
boards.

4. Providing scientific
consultation or
conducting
workshops or

Completion of 1 of the
following:

Delivering public
lectures that serve
the community.
Participating in
activities organized
by an official
professional or
cultural societies.
Membership of
technical or
professional
committees, or
boards.

Providing scientific
consultation or
conducting
workshops or
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symposiums.

5. Participating in
media activities
related to the field of
specialization such
as articles, TV or
radio interviews.

6. Participating as judge
/referee in official
local, regional or
international
contests.

7. Participating in other
community service
activities.

(4 points for each item)
(total weight: 20 points)

symposiums.

5. Participating in

media activities
related to the field
of specialization
such as articles, TV
or radio interviews.

6. Participating as

judge/referee in
official local,
regional or
international
contests.

7. Participating in

other community
service activities.

(4 points for each item)
(total weight: 16points)

symposiums.

Participating in media
activities related to
the field of
specialization , such
as articles, TV or
radio interviews.

6. Participating as

judge/referee in
official local, regional
or international
contests.

7. Participating in other

community service
activities.

(4 points for each item)
(total weight: 12 points)

symposiums.

5. Participating in

media activities
related to the field
of specialization ,
such as articles, TV
or radio interviews.

6. Participating as

judge/referee in
official local,
regional or
international
contests.

7. Participating in

other community
service activities.

(4 points for each item)
(total weight: 8 points)

symposiums.

5. Participating in

media activities
related to the field
of specialization
such as articles, TV
or radio interviews.

6. Participating as

judge/referee in
official local,
regional or
international
contests.

7. Participating in

other community
service activities.

(4 points for each item)
(total weight: 4 points)

Goal of Annual

Highly exceeds

Exceeds expectations

Fully meets

Partially meets

Needs improvement

Evaluation expectations expectations expectations
. i udent evaluation udent evaluation udent evaluation udent evaluation udent evaluation
4. Qualityof | student evaluat Student evaluat Student evaluat Student evaluat Student evaluat
teaching not less than 90%. between 80%-89%. between 60%-79%. between 50%-59%. less than 50%.
Strategic Goal
(Weight 20%) (total weight: 20 points) | (total weight: 16points) | (total weight: 12 points) | (total weight: 8 points) | (total weight: 4 points)
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Section 2: Capabilities

Goal of Annual
Evaluation

Highly exceeds
expectations

Exceeds expectations

Fully meets
expectations

Partially meets
expectations

Needs improvement

1. Institutional
Commitment
Behavioral
Capabilities
(Weight: 20%)

Work characterized by a
very high degree of
professionalism
(90%-100%):

1. Observes University
traditions, customs and
values.

2. Adheres to University
regulations, rules and
decisions.

3. Effectively carries out
mandated tasks.

4. Adheres to time and
meets deadlines in
performing duties and
mandated tasks.

5. Consciously addresses
problems and proposes
suitable solutions.

6. Constantly develops
himself/herself through
participating in or joining
development programs
at the University,
whether by attending in
person or attending
electronic or remote
programs.

Work characterized by a
high degree of
professionalism
(80%-89%):

1. Observes University
traditions, customs and
values.

2. Adheres to University
regulations, rules and
decisions.

3. Effectively carries out
mandated tasks.

4. Adheres to time and
meets deadlines in
performing duties and
mandated tasks.

5. Consciously addresses
problems and proposes
suitable solutions.

6. Constantly develops
himself/herself through
participating in or joining
development programs
at the University,
whether by attending in
person or attending
electronic or remote
programs.

Work characterized by a
good degree of
professionalism
(60%-79%):

1. Observes University
traditions, customs and
values.

2. Adheres to University
regulations, rules and
decisions.

3. Effectively carries out
mandated tasks.

4. Adheres to time and
meets deadlines in
performing duties and
mandated tasks.

5. Consciously addresses
problems and proposes
suitable solutions.

6. Constantly develops
himself/herself through
participating in or
joining development
programs at the
University, whether by
attending in person or
attending electronic or
remote programs.

Work characterized by an
average degree of
professionalism
(50%-59%):

1. Observes University
traditions, customs and
values.

2. Adheres to University
regulations, rules and
decisions.

3. Effectively carries out
mandated tasks.

4. Adheres to time and
meets deadlines in
performing duties and
mandated tasks.

5. Consciously addresses
problems and proposes
suitable solutions.

6. Constantly develops
himself/herself through
participating in or
joining development
programs at the
University, whether by
attending in person or
attending electronic or
remote programs.

Work characterized by a
degree of professionalism
less than 50%:

1. Observes University
traditions, customs and
values.

2. Adheres to University
regulations, rules and
decisions.

3. Effectively carries out
mandated tasks.

4. Adheres to time and
meets deadlines in
performing duties and
mandated tasks.

5. Consciously addresses
problems and proposes
suitable solutions.

6. Constantly develops
himself/herself through
participating in or joining
development programs
at the University,
whether by attending in
person or attending
electronic or remote
programs.
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Goal of Annual
Evaluation

Highly exceeds
expectations

Exceeds expectations

Fully meets
expectations

Partially meets
expectations

Needs improvement

2. Customer
Service

Behavioral
Capabilities
(Weight: 20%)

Work characterized by a
very high degree of
professionalism
(90%-100%)

1. Employs different
teaching methods.

2. Distinguished by
organization and an
ability to communicate
ideas accurately and
clearly.

3. Uses modern
technology in teaching.

4. Utilizes e-learning
means.

5. Communicates with
staff and students,
solves their problems,
and facilitates the
fulfilment of their
needs and suggestions
by contacting
concerned faculty
members.

6. Provides feedback to
his/her students
regarding the results of
their exams and
assignments.

Work characterized by a
high degree of
professionalism
(80%-89%)

1. Employs different
teaching methods.

2. Distinguished by
organization and an
ability to communicate
ideas accurately and
clearly.

3. Uses modern
technology in teaching.

4. Utilizes e-learning
means.

5. Communicates with
staff and students,
solves their problems,
and facilitates the
fulfilment of their
needs and suggestions
by contacting
concerned faculty
members.

6. Provides feedback to
his/her students
regarding the results of
their exams and
assignments.

Work characterized by a
good degree of
professionalism
(60%-79%)

1. Employs different
teaching methods.

2. Distinguished by
organization and an
ability to communicate
ideas accurately and
clearly.

3. Uses modern
technology in teaching.

4. Utilizes e-learning
means.

5. Communicates with
staff and students,
solves their problems,
and facilitates the
fulfilment of their
needs and suggestions
by contacting
concerned faculty
members.

6. Provides feedback to
his/her students
regarding the results of
their exams and
assignments.

Work characterized by an
average degree of
professionalism
(50%-59%)

1. Employs different
teaching methods.

2. Distinguished by
organization and an
ability to communicate
ideas accurately and
clearly.

3. Uses modern technology
in teaching.

4. Utilizes e-learning
means.

5. Communicates with staff
and students, solves
their problems, and
facilitates the fulfilment
of their needs and
suggestions by
contacting concerned
faculty members.

6. Provides feedback to
his/her students
regarding the results of
their exams and
assignments.

Work characterized by a
degree of
professionalism lower
than 50%

1. Employs different
teaching methods.

2. Distinguished by
organization and an
ability to
communicate ideas
accurately and clearly.

3. Uses modern
technology in
teaching.

4. Utilizes e-learning
means.

5. Communicates with
staff and students,
solves their problems,
and facilitates the
fulfilment of their
needs and suggestions
by contacting
concerned faculty
members.

6. Provides feedback to
his/her students
regarding the results
of their exams and
assignments.
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Goal of Annual

Highly exceeds

Exceeds expectations

Fully meets expectations

Partially meets

Needs improvement

Evaluation expectations expectations

Work characterized by a very Work characterized by a high Work characterized by a good Work characterized by an Work characterized by a

high degree of professionalism | degree of professionalism degree of professionalism average degree of degree of professionalism less

(90%-100%) (80%-89%) (60%-79%) professionalism than 50%

1. Capable of managing 1. Capable of managing 1. Capable of managing (50%-59%)
faculty members in the faculty members in the faculty members in the 1. Capable of managing 1. Capable of managing
department with a high department with a high department with a high faculty members in the faculty members in the
degree of professionalism. degree of degree of professionalism. department with a high department with a high

2. Contributes to the professionalism. 2. Contributes to the degree of degree of
development faculty 2. Contributes to the development faculty profe§sionalism. professionalism.
members’ capabilities in development faC'U.|t.V . members’ capabilities in 2. Contributes to the 2. Contributes to the
the department, by members’ capabilities in the department, by develt())pmlent fa;.llj.lt.y . developm,ent faculty
encouraging them and the department, by encouraging them and members capabilities in members’ capabilities in

: : encouraging them and proposing their the department, by the department, by
proposing their roposing thei R encouraging them and encouraging them and
. participation in P |:?o.smg. e_'r participation in proposing their proposing their
3. Leading development courses and participation in development courses and participation in participation in
Individuals programs. development courses and programs. development courses and development courses
Leadership | 3. Delegates tasks and programs. 3. Delegatc.es.t.a.sks and programs. and programs.
yens responsibilities as 3. Delegates tasks and responsibilities as
capabllltles responsibilities as appropriate, forms

(Weight: 20%)

appropriate, forms
committees to distribute
work, and regularly
follows-up their
performance.

4. Encourages faculty
members to participate
effectively in the work of
the department, and
provides a free
environment that enables
them to express their
opinion, be creative and
disciplined.

appropriate, forms
committees to distribute
work, and regularly
follows-up their
performance.

4. Encourages faculty
members to participate
effectively in the work of
the department, and
provides a free
environment that enables
them to express their
opinion, be creative and
disciplined.

committees to distribute
work, and regularly
follows-up their
performance.

4. Encourages faculty
members to participate
effectively in the work of
the department, and
provides a free
environment that enables
them to express their
opinion, be creative and
disciplined.

3. Delegates tasks and
responsibilities as
appropriate, forms
committees to distribute
work, and regularly
follows-up their
performance.

4. Encourages faculty
members to participate
effectively in the work of
the department, and
provides a free
environment that enables
them to express their
opinion, be creative and
disciplined.

3. Delegates appropriate
tasks and
responsibilities, forms
committees to distribute
work, and regularly
follows-up their
performance.

4. Encourages faculty
members to participate
effectively in the work of
the department, and
provides a free
environment that
enables them to express
their opinion, be
creative and disciplined.
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Goal of Annual
Evaluation

Highly exceeds
expectations

Exceeds expectations

Fully meets
expectations

Partially meets
expectations

Needs improvement

4. Leading Change
Leadership
Capabilities
(Weight: 20%)

Work characterized by
a very high degree of
professionalism (90%-
100%)

1. Works on realizing
the development
vision of higher
management in the
University and
implementing the
development plan
of the University.

2. Flexible with
regards to
development and
change in
accordance with the
strategy of both the
University and the
Kingdom (the
National Higher
Education Strategy
and the National
Research Strategy).

3. Contributes to the
development of the
department in
various areas.

Work characterized by
a high degree of
professionalism (80%-
89%)

1. Works on realizing
the development
vision of higher
management in the
University and
implementing the
development plan
of the University.

2. Flexible with
regards to
development and
change in
accordance with the
strategy of both the
University and the
Kingdom (the
National Higher
Education Strategy
and the National
Research Strategy)

3. Contributes to the
development of the
department in
various areas.

Work characterized by
a good degree of
professionalism (60%-
79%)

1. Works on realizing
the development
vision of higher
management in the
University and
implementing the
development plan
of the University.

2. Flexible with
regards to
development and
change in
accordance with the
strategy of both the
University and the
Kingdom (the
National Higher
Education Strategy
and the National
Research Strategy)

3. Contributes to the
development of the
department in
various areas.

Work characterized by
an average degree of
professionalism (50%-
59%)

1. Works on realizing
the development
vision of higher
management in the
University and
implementing the
development plan
of the University.

2. Flexible with regards
to development and
change in
accordance with the
strategy of both the
University and the
Kingdom (the
National Higher
Education Strategy
and the National
Research Strategy).

3. Contributes to the
development of the
department in
various areas.

Work characterized by
degree of
professionalism less
than 50%

1. Works on realizing
the development
vision of higher
management in the
University and
implementing the
development plan of
the University.

2. Flexible with regards
to development and
change in
accordance with the
strategy of both the
University and the
Kingdom (the
National Higher
Education Strategy
and the National
Research Strategy).

3. Contributes to the
development of the
department in
various areas.
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Goal of Annual
Evaluation

Highly exceeds
expectations

Exceeds expectations

Fully meets
expectations

Partially meets
expectations

Needs improvement

5. Strategic

Vision
Leadership
Capabilities
(Weight: 20%)

Work characterized by a
very high degree of
professionalism (90%-
100%)

1. Sets an action plan for
the department based
on the strategic plan
of the University,
during his/her term.

2. Proposes new
academic programs
through the work of
committees that
explore the needs of
labor market.

3. Able to regularly
identify strengths and
weaknesses in the
department, and
propose adequate
solutions to overcome
weaknesses.

4. Proposes program

amendments to the
University Council, in
accordance with the
needs of labor market
and the reviews of
concerned
departments.

Work characterized by a
high degree of
professionalism (80%-
89%)

1. Sets an action plan for
the department based
on the strategic plan
of the University,
during his/her term.

2. Proposes new
academic programs
through the work of
committees that
explore the needs of
labor market.

3. Able to regularly
identify strengths and
weaknesses in the
department, and
propose adequate
solutions to overcome
weaknesses.

4. Proposes program

amendments to the
University Council, in
accordance with the
needs of labor market
and the reviews of
concerned
departments.

Work characterized by a
good degree of
professionalism (60%-
79%)

1. Sets an action plan for
the department based
on the strategic plan of
the University, during
his/her term.

2. Proposes new
academic programs
through the work of
committees that
explore the needs of
labor market.

3. Able to regularly
identify strengths and
weaknesses in the
department, and
propose adequate
solutions to overcome
weaknesses.

4. Proposes program

amendments to the
University Council, in
accordance with the
needs of labor market
and the reviews of
concerned
departments.

Work characterized by an
average degree of
professionalism (50%-
59%)

1. Sets an action plan for
the department based
on the strategic plan of
the University, during
his/her term.

2. Proposes new
academic programs
through the work of
committees that
explore the needs of
labor market.

3. Able to regularly
identify strengths and
weaknesses in the
department, and
propose adequate
solutions to overcome
weaknesses.

4. Proposes program

amendments to the
University Council, in
accordance with the
needs of labor market
and the reviews of
concerned
departments.

Work characterized by a
degree of
professionalism less than
50%

1. Sets an action plan for
the department based
on the strategic plan
of the University,
during his/her term.

2. Proposes new
academic programs
through the work of
committees that
explore the needs of
labor market.

3. Able to regularly
discover strengths and
weaknesses in the
department, and
propose adequate
solutions to overcome
weaknesses.

4. Proposes program

amendments to the
University Council, in
accordance with the
needs of labor market
and the reviews of
concerned
departments.
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5. Motivates and

encourages scientific
publishing in the
department to fulfil
the strategic goal of
the university in this
area.

5. Motivates and

encourages scientific
publishing in the
department to fulfil
the strategic goal of
the university in this
area.

5. Motivates and

encourages scientific
publishing in the
department to fulfil
the strategic goal of
the university in this
area.

5. Motivates and

encourages scientific
publishing in the
department to fulfil
the strategic goal of
the university in this
area.

5. Motivates and

encourages scientific
publishing in the
department to fulfil
the strategic goal of
the university in this
area.

Section 3: Self-development Plan

Development Area

Link to my goals, capabilities,
or organization

Plan of Development
Activities

Expected Results

Timeframe

Evaluation of Performance Progress / Comments Section

Annual Evaluation

Bi-annual Evaluation Comments

Annual Evaluation Comments
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