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Improvement Plan Template for University Services Quality Evaluation Surveys

The Improvement Plan establishes a structured framework to address findings and enhance practices identified through survey results.
It is designed to guide the implementation of evidence-based changes, with a focus on continuously elevating standards, processes, and
outcomes. Rooted in the University of Bahrain's commitment to quality and excellence, this plan aligns closely with the objectives of
the Policy for University Services Quality Evaluation Surveys, ensuring that each identified area for enhancement is systematically
addressed.

Developed collaboratively, the plan emphasizes accountability and transparency, setting forth clear objectives, actionable steps,
timelines, and designated responsibilities. This structured approach enables the university to respond effectively to immediate feedback
while fostering a culture of continuous improvement that supports the broader institutional goals of the university. To ensure sustained
progress, this document will be revisited regularly, allowing for monitoring and adjustment as needed, thereby reinforcing the University
of Bahrain’s dedication to ongoing quality and performance enhancement.

Through the collaborative efforts of each unit and its stakeholders, this plan transforms survey insights into meaningful, lasting
improvements, advancing the University of Bahrain’s mission to provide exemplary services and uphold the highest standards of quality.

Survey Overview

Survey Title: | (Name of the survey conducted)

Date(s) of Survey: | (Date(s) the survey was conducted)

Purpose of Survey: | (Brief description of the survey's goals and objectives)

Targeted Sample: | (Summary of who participated in the survey)

Data Collection | (Brief description of the data collection methodology)
Method:
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Analysis and
Reporting Methods:

(Brief description of the data analysis and reporting methodology)

Responsibility of
Implementation:

(Responsible body for disseminating the survey, collecting the data and analyzing the results)

Key Findings & Themes
Top 3-5 Positive | (What worked well according to the feedback)
Findings:
Top 3-5 Areas for | (Highlight the key issues or areas that need attention)
Improvement:
Priority Issues for Action
Issues Priority Level Impact
(High/Medium/Low)
Issue 1: (State the first issue or concern identified) (Priority Level: Impact: (Describe the impact of this issue on
High/Medium/Low) | stakeholders or operations)
Issue 2: (State the second issue or concern identified) (Priority Level: Impact: (Describe the impact of this issue on
High/Medium/Low) | stakeholders or operations)
Issue 3: (State the third issue or concern identified) (Priority Level: Impact: (Describe the impact of this issue on
High/Medium/Low) | stakeholders or operations)
Corrective Actions
Actions Responsible Party | Resources Required | Timeline | Success Criteria




A

SRR
3

) 3
= Ll o
L

Omial) daala
Y Alaie Y g 33 gad) Glad 3 e
UNIVERSITY OF BAHRAIN
QUALITY ASSURANCE AND ACCREDITATION CENTER

Action 1: (First
corrective action
based on the identified
issue)

Responsible Party: (Who will be
accountable for this action)

Resources Required:
(What resources or
support are needed)

Timeline: (Start and
completion dates)

Success Criteria:
(How success will be
measured)

Action 2: (Second
corrective action
based on the identified
issue)

Responsible Party: (Who will be
accountable for this action)

Resources Required:
(What resources or
support are needed)

Timeline: (Start and
completion dates)

Success Criteria:
(How success will be
measured)

Action 3: (Third
corrective action
based on the identified
issue)

Responsible Party: (Who will be
accountable for this action)

Resources Required:
(What resources or
support are needed)

Timeline: (Start and
completion dates)

Success Criteria:
(How success will be
measured)

Stakeholder Involvement

Key Stakeholders: (List of stakeholders involved in the process)
Communication (How and when feedback/results/actions will be communicated to stakeholders)
Plan:

Monitoring & Evaluation

Action Tracking:

(How progress on actions will be tracked, e.g., via meetings or reports)

Evaluation Criteria:

(What metrics will be used to assess whether the corrective actions are successful)

Review Dates:

(When progress will be reviewed, e.g., quarterly, monthly)
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Feedback Loop
Follow-up Survey (If applicable, when a follow-up survey or another method of evaluation will be conducted to assess
Date: improvements)

Continual Feedback | (Methods to gather continuous feedback after action implementation)

Mechanism:

Completion & Sign-off
Date of Plan Day, Month and Year
Completion:
Reviewed and (Name of individual approving the action plan)
Approved By:

Note: A copy of the Improvement Plan for each survey conducted by any authority at the University of Bahrain is to be sent to
the Quality Assurance and Accreditation Center at gaac@uob.edu.bh.
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